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• Transformation of the global economic landscape based on accelerating 

technical progress and the diffusion of ICT. 

• Dramatic growth of higher education needs coupled with growing 

demands for increased quality – need of addressing both volume, global 

reach and quality issues in more effective ways, including through 

governance reform and upgraded management. 

• New kinds of higher education on the rise, contributing to business 

creation, job creation and economic growth in real time. 

• Overriding need for Entrepreneurial Mindset, in support of new ideas, 

innovations, and solutions to social and environmental problems. 

• Moving from “push” to “pull”, to anticipating and pre-emptying real needs, 

to being capable of evolving and grow with continuous change.  

Context 



Evolution of Innovation Metrics 
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•·System dynamics 
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KNOWLEDGE 
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Today’s Context Enablers:  
A Knowledge Pool – A Super Collider  
(Particle Accelerator) for Entrepreneurial Reaction  
……bringing them together, the reaction starts 

“The symbiosis is the building upon one another's strength… 

one another's competencies…adding value and passing it on”. 

 



Universities and autonomy?   …OECD(2003) 

 



Education for maturity and mindset change… 

• Quality education and learning for life 

• Entrepreneurial training, experimentation 

• Mobility, brain circulation 

• Inspiration and engagement:  Transpassing borders: building 
alliances between disciplines, age 
groups, nation states   

From push to pull, from turf to 
inclusion 

Role models: authority and 
mentoring, not authoritarian rule…  

Learning in action 

Entrepreneurship and innovation, engagement, learning in action  



• Awareness: Recognising your own strengths and 

weakness. 

• Imagination: Identifying new patterns in complexity and 

opportunities in uncertainty. 

• Curiosity: Challenging and thinking out of the box. 

• Regulation: Keeping emotions under control. 

• Motivation: Developing optimism and personal drive. 

• Empathy: Reading emotions and motivation in other 

people. 

• Ability to build and manage relationships. 

Soft Skills 



Overview : INTENTAC 

INTERNATIONAL ENTREPRENEURSHIP ACADEMY 

House of Ideas 

Entrepreneurship 

Policy Network 

Courses 

Workshops 

Seminars 

Conferences 

Forum 

 

 

Competence-oriented  

diploma 

Non-credit programmes 

Career counselling 

 

Business and Tech Labs without borders 

 

Lecturing 
Researching 
Mentoring and tutoring 
Academic counselling 

• Knowledge for problem  
solving and opportunity  
chasing 
• Students’ style of learning 

• Professional professors  

(theory-oriented practitioners)  

• Academic professors 

(practice-oriented scholars) 

Environment 

• Open-source network 
• Federated, distributed and  
authentic conversations 
• Access to and refining of  
entrepreneurship policy 

Education 

Business process 

implementation 

Brain mobility & brain waves 
Labs for experimentation & simulation of 
high-expectation start-ups 



Innovation 
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Intentac students 
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Business ideas  
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bridge 
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Viable in the  

marketplace 

IT & Innovation 

…A Bridge at the Convergent Spaces 
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IT & Bio 

Source: Bob Royce 
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with 
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         High Expectation Start-Ups 



Gothenburg 

Öresund 

Oslo 

“Mega-regions are large-scale economic units of 
multiple large cities and their surrounding 

suburbs” 
  Richard Florida, ”The Rise of the Creative Class” 

8 million out of Scandinavia´s 19 million 

people live in the corridor between Oslo 

and Copenhagen 

29 universities and university 

colleges 

260 000 university students 

14 000 researchers 

22 science parks/incubators 

44 000 new businesses annually 

Very high research expenditures 

One of the world’s most innovative 

regions 

Western Sweden context 



 
 

• Foundation university - high autonomy, 
indep. board 
• Organisational and governance structure 
with high accountability 
• Dedication to specialisation: 
entrepreneurship, innovative learning, 
human side to health, technology and 
SMEs 
• Partnerships, broad basis student 
exchange, few selected locally and 
globally for strategic development  
• Strong integration with Science Park and 
Business Development, triple helix model, 
business labs for students, mentorship 
arrangements for industry 

Jönköping - key to success 



Innovationskontor Väst 

Forsknings- Innovationsservice 

Research 
Products 

on the 
market 

• Connect education tightly with commercialization activities 

– Transform talented students into entrepreneurs through ”Learing by Doing Business” 

– Not only build a supportive innovation system, but populate it with entrepreneurial capacity 

The Gothenburg model 



Encubator’s venture creation model 

Entrepreneurs 

(grad students) 
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INCUBATION 
Encubator AB 
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Encubator model  

Seed financing 

Facilities / infrastructure 

Business development 

Company 

formation 
business development  

(~10 months) 
Joint venture 

Innovation 
partner 

Incubator 
Business developers 
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SME / 
Inventors 

Industry 

Science 

Sourcing 
Analysis & 

Valuation 

Establishing 

partnership 

≈100 potential innovations / year 

Commercial 
potential 

Development 
costs / TTM 

Protection 

10-15 venture startups / year 

Partnership 
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Key to success 

• Foundation university - high autonomy, 
indep. board 

• Organisational and governance structure 
with high accountability 

• Dedication to specialisation: 
entrepreneurship, innovative learning, 
human side to health, technology and 
SMEs 

• Partnerships, broad basis student 
exchange, few selected locally and 
globally for strategic development  

• Strong integration with Science Park and 
Business Development, triple helix model, 
business labs for students, mentorship 
arrangements for industry 


